
TO:   POLICY & RESOURCES COMMITTEE  15 MARCH 2018 
FINANCE COMMITTEE    10 APRIL 2018 

 
FROM: POLICE COMMITTEE    25 JANUARY 2018 
 
SUBJECT: Recommendation to raise the Premium Rate in 2019-20 
 
The Committee received a report of the Commissioner of Police that informed 
Members of the work being conducted by the CoLP as part of the Strategic Risk 
Assessment (STRA) Process, and sought their approval of immediate action. 
 
The Commissioner explained that the STRA process reaffirmed the findings of the 
Deloitte Demand and Value for Money Review.  He advised that there was a staff 
gap identified as 72, down from 120 in the previous year. 
 
The Commissioner explained that, whilst he accepted that the Transform 
Programme may well identify efficiencies that allow re-deployment of staff to address 
threat and risk, there was still an overriding demand to tackle immediate threats in 
the short term that needed to be recognised.  Such staff requirements could be 
achieved without additional budget.  The Chairman agreed with the Commissioner’s 
statement and illustrated his full support of the request for an immediate staff 
increase. 
 
A Member explained that this highlighted the requirement for an increase in the 
Premium rate going forward.  He explained that there needed to be clarity with other 
Committees on the situation, and noted that comments made at the Audit & Risk 
Committee on 16 January 2018 in reference to an item on Police Funding (item 12) 
were not valid.  He explained that a note was required to the Finance Committee that 
explained the realities of the funding and staff requirement challenges.  He noted 
that Police Committee Members would like to make it explicitly clear that there was a 
critical staff requirement to address immediate threats. This demanded appropriate 
funding, and needed to be recognised as a serious risk element independent of the 
longer-term scope of the CoLP Transform Programme of savings. 
 
The Chairman noted that the Premium income (Business Rate) figure remained the 
same year-on-year, and asked whether we should seek to increase this going 
forward.  The Chamberlain agreed, explaining that small growth of this figure would 
usually be expected.  The Chairman explained that he feared the CoLP might 
convey a negative impression by seeking increases out of synchronisation with other 
forces that seek them incrementally on an annual basis. 
 
A Member agreed with the suggestion to seek an increase, and stated that it would 
be illogical for it not to be at least considered as an option.  Another Member stated 
their support of the Business Rate increase, and explained that they felt exasperated 
by the constant demands for policing to cut costs.  They suggested that it was the 
appropriate time to stand up for the Police by countering these demands.  A fourth 
Member suggested that one year’s notice of a Business Rate increase could be 
given, preparing ratepayers for a rise in 2019-20.  The Chamberlain confirmed that 
the ratepayers’ meeting was scheduled to take place in February. 
 



A Member explained the importance of representing Police staff numbers in two 
categories, so that front line and back office are distinguishable.  They noted that 
some who might appear to be ‘non-crucial’, were in fact working on the front line, 
such as those working on Economic Crime. 
 
The Chairman proposed that the Police Committee send a resolution to the Policy & 
Resources and Finance Committees to propose a rise in the Business Rates 
Premium in 2019-20, and contact businesses to inform them of the planned 
changes.  Members all agreed that this should be submitted, supported by 
background information provided by the Commissioner highlighting the immediate 
risk identified by the STRA process. 
 
RESOLVED – That a note be sent to Policy & Resources and Finance Committees 
recommending a rise in the Business Rate Premium in 2019-20, with 12 months’ 
notice given to ratepayers. 
 
ATTACHED: Note from the Commissioner of the City of London Police 


